Minutes of the Selectmen’s Meeting
13 December 2011

Members present: Stephen Leighton, Chairman, Lynn Sweet and JoAnn Brown
The meeting was called to order at 6:00PM

In attendance: Clarinda Donle, Scott Whitehouse
Minutes from November 29, 2011 meeting were read and approved as written.

ltems of correspondence were reviewed and signed as necessary and payment of
bills was authorized.

Selectmen were in agreement that the Recycling Center would be closed for
Christmas Day and New Year's Day. The request to install additional lighting at the
Recycling Center has been addressed; the Selectmen are waiting for additional
information.

The Selectmen reviewed preliminary budget requests from Police, Library and Fire
Departments. There were no changes in the operating budgets for the Library and
Fire Department.

At this time a motion was made by R. Stephen Leighton and seconded by Lynn
Sweet to enter into a non-public session pursuant to RSA 21-A:3 1l (a). Roll call was
taken as follows:

R Stephen Leighton — Aye, Lynn Sweet — Aye, JOANnn Brown — Aye.

The Board entered non-public session at 6:13 P.M.

A motion was made by R. Stephen Leighton to leave non-public session and
seconded by Lynn Sweet to return to public session. Roll call was taken as follows:
R Stephen Leighton — Aye, Lynn Sweet — Aye, JOAnn Brown — Aye.

No votes were taken during non-public session.

Public session reconvened at 7:07 P.M.

The Town office will be closed on Monday, January 2, 2012

Greg Messenger will aftend the Selectmen’s meeting on the 27t There was
discussion about discussing with him the possibility of making accommodations to
keep the sand and salt separated at the Town shed.

A question was raised about the verification of dock and lake access assessment.

The Selectmen reported that they had met with the assessor at the previous
meeting that was part of the discussion. The recent revaluation hopefully



accomplished that, though the process is obviously ongoing as new information is
gathered.

There being no further business to be brought before the Board a motion was
made, seconded, and voted to adjourn. The meeting adjourned at 7:19.



